
Principal Indicator Description Comments & Notes 

1.1
Our leadership guides the implementation of a vision of learning that is 

shared and supported by all stakeholders.

1.2

Our leadership commits to sustaining a culture of high expectations for 

learning and growth of all students within a respectful, professional learning 

community for all staff. 

1.3
Our leadership competently manages school operations to provide a safe, 

efficient, and effective learning environment.

1.4
Our leadership collaborates with staff, family and community members to 

meet diverse local community interests and needs.

1.5
Our leadership implements a system of academic and fiscal accountability to 

ensure every student’s success.

1.6
Our leadership commits to recruiting effective teachers who meet the state's 

criteria for being appropriately certified to teach diverse learners.

1.7
Our leadership commits to retaining effective teachers who meet the state's 

criteria for being appropriately certified to teach diverse learners.

1.8

Our leadership commits to equitably distributing effective and highly 

effective teachers, as defined by the Arizona Framework for Measuring 

Educator Effectiveness, among all schools to meet the needs of diverse 

learners.

2.1 Our teachers maintain high academic expectations for all students.

2.2 Our teachers have shared knowledge of the content standards and curricula.

2.3

Based on all available student data, teachers intentionally plan instruction 

that supports every student in meeting rigorous learning goals including 

differentiated instruction and Universal Design for Learning.

2.4 Our teachers implement evidenced-based, rigorous and relevant instruction.

2.5 Our teachers have a strong understanding of types of assessment.

2.6
Our teachers and appropriate other staff participate in ongoing, appropriate 

professional learning opportunities.

2.7
Our teachers collaborate with other teachers, administrators, parents, and 

education professional to ensure the success of all students.

FINAL SUMMARY

INSTRUCTIONS:  Review the summary of your data below for each Principle, then complete the Summary and Needs Identification at 

the end.

Principle 2

Effective Teachers and 

Instruction

Average Score For Principle 2:
2.19

Principle 1

Effective Leadership

Identified trends and patterns for Principle 1:
There is inadequate support for level C and D students. This creates unsafe environments in sped classrooms as well as in some 

gen ed classrooms. Furthermore, students struggle to stay focused when subgroups are in the "least restrictive environment". 

Identified primary needs for Principle 1:

Average Score For Principle 1:

The primary need is to provide physical support, such as an additional RTI b para, to ensure safety for all students and 

successfully provide the "least restrictive environment."

2.75



Support and implementation of UDL and other various instructional practices (PBL) are utilized but not with desired frequency at 

this time.

Identified primary needs for Principle 2:
Teachers and leadership will need to continue to develop their skills in regards to UDL and PBL by increased professional 

development in order to deliver, specifically, PBL units once a month.

Identified trends and patterns for Principle 2:



3.1 Our school year/calendar is organized to maximize instruction.

3.2 Our school day is organized to maximize instruction.

3.3
Our school day is organized to ensure sufficient time for non-instructional 

activities for students and staff.

3.4
Our professional (contract) day is structured to support professional learning 

for all teachers and staff.

3.5

Our professional (contract) day is organized to provide appropriate planning 

and preparation time as well as collaboration opportunities for all teachers, 

staff, and administrators to ensure continuous improvement.

4.1
 Our written curricula provide access to a well-rounded education that fully 

maximizes the potential of the education for all students.

4.2
Our written curricula align with the AZ State Standards and English Language 

Proficiency Standards, when appropriate, for all content areas.

4.3 Our written curricula are evidence and standards based.

4.4 Our written curricula accommodate the needs of all learners.

4.5
Our entire staff participates in professional learning to support effective 

implementation of adopted curricula.

4.6

Our school staff systematically monitors, reviews and evaluates the 

implementation and effectiveness of adopted curricula ensuring continuous 

improvement for all students.

Average Score For Principle 4:

Identified trends and patterns for Principle 4:

Principle 4

Effective Curriculum

Instructional planning and analysis is lacking in the area of cross curricular alignment to ensure continuous improvement in all 

academic and special areas. 

Identified primary needs for Principle 4:
An instructional coach is needed to implement, provide, and support cross curricular alignment to grade and content standards 

to improve proficiency on AZ Merit and District assessment by 5% each year.

2.31

Identified trends and patterns for Principle 3: Enrichment and intervention services are utilized and well-planned,however the evaluative component could be strengthened.

2.58

Principle 3

Effective Organization of 

Time

Average Score For Principle 3:

Identified primary needs for Principle 3:
An evaluative component for various intervention and enrichment programs will help to strengthen and adjust the services we 

offer to our current student population.



5.1 Our staff has high expectations for learning for all students.

5.2
Our staff creates an environment which builds mutual respect among 

leadership, teachers, students, and families.

5.3

Our staff has intentional conversations that impact school conditions and 

physical and emotional safety, valuing the rich heritage of all of Arizona’s 

communities and cultures

5.4
Our school provides guidelines and safe practices relating to school health 

services.

5.5
Our school offers services to fully support the academic and social needs of 

students.

Due to the ever changing demographics and the diverse needs of our students, additional support is needed in the are of ELA 

and social emotional development.

Identified primary needs for Principle 5:
Continued support in the areas of reading intervention and as a School-Wide Title 1 school, additional support is needed in the 

area of ELA and social-emotional development.

Average Score For Principle 5:

Identified trends and patterns for Principle 5:

Principle 5

Conditions, Climate, and 

Culture

2.48



6.1
Our school creates and maintains positive collaborative partnerships among 

families, communities, and school to support student learning.

For the 2019-2020 school year,  a "Need to Know" info sheet  for new families should be 

provided and kept in the front office, where all parents have access to the information, as well 

as posted on the school website.

6.2
Our school engages in ongoing, meaningful and inclusive communication 

among families, communities, and school.

For the 2019-2020 school year, more effort should be put toward sharing meeting minutes and 

information with ALL stakeholders.

6.3
Our school engages families in critical data-informed decisions that impact 

student learning.
An effort to involve more parents in decision-making for the 2019-2020 is recommended. 

1

2
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4

1

2

3

Provide physical support (RTIb-classified) to ensure safety for all students and 

successfully provide the "least restrictive environment". 

Cross curricular alignment to grade and content standards is needed to improve 

proficiency on AZMerit and district assessment.

Provide support and training to meet the diverse needs of our current demographic. 

Additional personnel (behavior coach) will help support and develop our students 

social emotional skills thereby improving their academic development. This, is in 

conjunction with the support from our interventionist, will help improve proficiency on 

2.31

Step 2:  

Identify Root 

Causes 

Infrastructure and lack of support (paraprofessional support for SPED)

Lack of support (Instructional Coach) to create, implement, and assess cross curricular alignment.

Lack of support (social emotional/ behavior coach) and a need for continued academic support (reading interventionists)

Final Steps:  Summary and Needs Identification

Using the summary of your data above: Step 1- Identify your overall Primary Needs    Step 2 - Conduct a Root Cause Analysis   Step 3 - 

Write Primary Needs Statements and Desired Outcomes

Step 1:  

Identify your 3- 4 

Primary Needs

School buildings, equipment, and furnishings are not maintained for the optimal safety for everyone who uses them.

Our school staff does not systematically monitor, review, and evaluate the implementation and effectiveness of the adopted 

curricula ensuring continuous improvement for all students.

Our school does not offer services to fully support the academic and social needs of students.

Identified primary needs for Principle 6:
For the 2019-20 school year, a "Need to Know" info sheet for new families should be provided and kept in the front office where 

all parents have access to the information.

Identified trends and patterns for Principle 6: More effort needs to be put toward sharing meeting minutes and information with all stakeholders.

Average Score For Principle 6:

Family and Community 

Engagement

Principle 6

 Primary Needs 

Statements and 

Desired Outcomes

1. Our school needs to ensure safety for all students and staff. 

2.Professional support (PD, Instructional Coach) is needed to create, implement, and evaluate 

alignment of cross curricular instruction. 

3. Additional support and PD in social emotional skills. Remaining academic support and time for 

interventions and MTSS.


